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AUGUST 17, 2026

Hiring Manager
Slate Engineering Solutions
Fort Wayne, IN

Dear Hiring Manager,

| am excited to apply for the Industrial Engineer position at Slate Engineering Solutions. This opportunity aligns beautifully with
my eight years of experience in Lean Manufacturing, particularly in automotive settings. My focus on achieving excellence
through effective methodologies has led to substantial advancements in process optimization.

At Precision Manufacturing Co., my role involved analyzing and redesigning workflows to boost operational efficacy. As a team
lead, | directed initiatives that achieved a remarkable 15% rise in efficiency while simultaneously trimming waste by 20%. These
efforts reflect my dedication to continuous improvement, which has yielded tangible results.

| take pride in my ability to foster collaboration among cross-functional teams. My proficiency in tools such as Value Stream
Mapping and Kaizen has empowered teams to embrace Lean principles and drive lasting enhancements in product quality and
safety. Solving problems is where | thrive, especially while nurturing a culture of engagement.

Sustaining a balance between thorough analysis and prompt execution can be challenging. | have encountered hurdles along the
way, yet my commitment to learning and adapting has aided me in overcoming these challenges. My experiences have
cultivated a robust problem-solving mindset that | believe would be invaluable.

In conclusion, | am eager to bring my skills to Slate Engineering Solutions, where | see a tremendous opportunity for growth and
contribution. | look forward to discussing how my background can support the team's objectives and contribute to optimizing

manufacturing processes.

Thank you for your consideration.
Sincerely,
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