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Operational Excellence Engineer
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AUGUST 17, 2026

Hiring Manager

Deceuninck Solutions

Springfield, IL

Dear Hiring Manager,

| am excited to submit my application for the Operational Excellence Engineer role at Deceuninck Solutions. This opportunity
links perfectly with my extensive experience, especially in manufacturing, where | have mastered the needs of process
improvement and operational efficiency.

In my previous roles, | honed my skills in Lean and Six Sigma methodologies, which were integral to collaboration among teams.
At Innovative Solutions Inc., for instance, | led initiatives that drove operational efficiency. My work there resulted in a sharp 20%

increase in productivity across several manufacturing lines.

Through the data analysis of performance metrics, | noticed bottlenecks that hindered efficiency. By implementing actionable
solutions, downtime saw a significant reduction of 15%. It's here that I truly realized how teamwork fuels progress.

My journey has not been without hurdles. At times, | struggled to communicate complex ideas to team members. Yet, each
challenge fostered personal and professional growth. My motivation now lies in training others to embrace continuous
improvement principles.

I'm looking forward to the possibility of contributing to your culture centered on safety and quality through cross-functional
collaboration. My experience in developing standard work documentation will support your goal of enhancing operational

efficiency.

Thank you for considering my application.

Sincerely,
Stefan 6%’95?&&&@

Stefan Higgins
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