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SUMMARY

Enthusiastic and results-driven Program Manager with over six years leading data center construction projects. Strong capability in managing
complex, cross-functional teams while delivering impactful outcomes. Developed project schedules with Primavera P6, contributing to a 15%
increase in on-time deliveries. Collaborated effectively with engineering teams to transform product roadmaps into prioritized action plans. Skilled
in data analysis to identify risks, streamline workflows, and drive project efficiency. Partnership built with stakeholders ensures clarity and success
at every step. Eager to bring extensive experience and innovative thinking to foster growth and operational excellence.

EXPERIENCE
Program Manager January 2021 - Present
Tech Innovations Inc. Chicago, IL

Responsible for orchestrating multi-disciplinary data center construction initiatives by collaborating closely with diverse stakeholders. Ensured
timelines matched with strict requirements while employing project management principles for seamless execution.

¢ Led coordination of complex projects, defining key milestones with stakeholder engagement.

¢ Executed detailed schedules using Primavera P6, achieving enhanced delivery times.

¢ Analyzed and interpreted project metrics, proactively addressing potential risks.

¢ Worked jointly with engineers to shape executable, aligned product development schedules.

Project Coordinator June 2018 - December 2020
Future Vision Technologies Chicago, IL
Contributed substantially to project management activities specifically focused on data center enhancements, aligning communication channels
across multiple teams to facilitate effective operations.

¢ Assisted in planning phases of construction while engaging various disciplines.

¢ Conducted thorough performance evaluations through data analysis to assess progress.

¢ Streamlined team communications, ensuring all parties are synchronized towards shared goals.

¢ Prepared updates and reports that highlighted significant milestones and challenges.

LEADERSHIP & AWARDS

¢ Recipient of Tech Innovators Award for excellent project management effectiveness.
¢ Recognized as Employee of the Month for exemplary contributions in project delivery.

EDUCATION
Bachelor's Degree in Project Management 2017
University of lllinois at Chicago GPA: 3.5 Chicago, IL

Coursework: Project scheduling, Data analysis, Risk management, Team leadership

CERTIFICATIONS

o Certified Project Management Professional (PMP) [z 2022
e Primavera P6 Certification [E 2021

TECHNICAL SKILLS

¢ Project Management Tools: Primavera P6, MS Project, JIRA

« Data Analysis Tools: Excel, SQL, Tableau

e Communication Tools: Slack, Microsoft Teams, Zoom

+ Documentation Tools: Confluence, Google Docs, SharePoint

¢ Risk Management Tools: RiskWatch, Monte Carlo Simulation, BowTie Pro
¢ Presentation Tools: PowerPoint, Prezi, Google Slides

¢ Financial Software: QuickBooks, SAP, Oracle Financials

¢ Collaboration Tools: Trello, Asana, Monday.com

¢ Reporting Tools: Crystal Reports, Databox, Zoho Analytics

¢ Agile Methodologies: Scrum, Kanban, Scrumban
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SKILLS

¢ Project Management e

¢ Data Analysis .
¢ Primavera P6 .
¢ Strategic Planning .

Risk Management

Team Leadership
Scheduling

Stakeholder Engagement

PROFESSIONAL AFFILIATIONS

Cross-Functional Collaboration
Problem Solving

Governance Protocols
Process Improvement

Resource Allocation
Budget Management
Quality Assurance
Compliance Monitoring

¢ Active member of Chicago Project Management Network, fostering industry relationships.

¢ Volunteer coordinator for community-based project management workshops.

LANGUAGES

e English (Native) e Spanish (Intermediate)

ADDITIONAL INFORMATION

Work Status : Authorized to work in United States. No sponsorship required.

REFERENCES

AVAILABLE ON REQUEST
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