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AUGUST 17, 2026

Hiring Manager
Eurofins BioSolutions
Lancaster, PA

Dear Hiring Manager,

I am thrilled to apply for the Senior Lean Industrial Engineer position at Eurofins BioSolutions. This opportunity aligns superbly
with my fervent dedication and growing expertise in Lean methodologies, and | believe my background fits your needs
wonderfully.

At Innovation Labs, | deeply analyzed complex lab workflows, yielding a 15% decrease in process time. Leading Kaizen events, |
engaged diverse teams in waste reduction efforts, promoting collaboration amid dynamics often clouded by processes bygone.
Those tangible results highlighted how lean tools foster productivity and operational excellence.

Navigating challenging projects required resilience and adaptability; at times, | hesitated when potential obstacles loomed large.
However, confronting these hurdles led to powerful solutions, such as creating performance dashboards that improved reporting
by 20%, merging analytics and teamwork in my journey.

Coordinating with automation engineers affirmed a critical aspect—streamlining processes enhances collective output. | believe
in rallying every member, coaching them toward Lean principles while fostering a culture of continuous improvement, a
philosophy | aspire to replicate at Eurofins.

| am excited by your commitment to bio-solutions and believe my skills can contribute significantly. | passionately look forward
to exploring ways my experiences, particularly in optimizing operational workflows, can assist in propelling your internal goals

forward.

Best regards,

Thanks,
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Anna Warren
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