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STRENGTHS

v

Y= Project Management Expertise
Successfully led numerous
complex projects, earning trust
from leadership and team
members alike.

‘a* Cross-Functional Collaboration
Fostered strong partnerships
across segments, gaining buy-in
for innovative project ideas and
approaches.

¥ Agile Methodologies Advocate
Championed Agile frameworks
across teams, cultivating
responsiveness and adaptability
to changing business needs.

© Risk Management Skills
Identified and mitigated key
project risks effectively,
becoming a key resource for
proactive problem-solving.

® Effective Communicator
Articulated complex technical
concepts simply, strengthening
stakeholder relationships and
project clarity.

SKILLS

Project Management

Software Development

Agile Methodologies

Communication

Team Collaboration

Problem Solving

Technical Understanding

Stakeholder Engagement

Process Improvement

Risk Assessment Documentation

Leadership Mentorship

Time Management

Creative Thinking

SUMMARY

Dynamic Software Engineering Project Manager with over 4 years driving complex software
projects from conception through execution. Experience spans project planning, cross-functional
collaboration, and alignment with organizational objectives. Skilled in Agile methodologies and
software development practices, facilitating effective communication among diverse teams.
Demonstrated ability to inspire innovation and delivery of impactful engineering features that
elevate user experience and performance. Balances technical expertise with strategic thinking,
enabling swift adaptation to evolving challenges. Excited to lead initiatives that propel company
success in a competitive landscape.

EXPERIENCE

Software Engineering Project Manager
Tech Innovations Inc. January 2024 - Present @ San Diego, CA

Oversees critical software projects, ensuring alignment with business goals and timely delivery.

Works closely with engineering teams, marketing, and design, fostering improved collaboration

across departments. Implements Agile practices, adapting project plans based on stakeholder

feedback for optimal outcomes.

¢ Launched several high-stakes software projects, consistently meeting deadlines while enhancing
overall quality.

e Cultivated cross-team relationships, ensuring all stakeholders were informed and aligned
throughout project lifecycles.

« Drove process enhancements that markedly improved team efficiency and productivity on
complex endeavors.

e Conducted regular assessments of project trajectory and risk factors, pivoting strategies as
necessary for continued progress.

¢ Generated comprehensive documentation that facilitated transparency and knowledge sharing
within and across teams.

¢ Advocated for technology adoption that enriched user experience, leading to positive user
feedback and increased engagement.

Software Development Coordinator
Future Tech Corp. [ June 2021 - December 2023 @ San Jose, CA

Facilitated cohesive software development efforts among engineers, supporting collaborative

dynamics and project workflows. Balanced tasks across timelines and budgets while focusing on

team growth and product satisfaction. Encouraged mentoring and skills enhancement for junior

developers.

e Spearheaded collaborative sessions on project feature development yielding notable
improvements in functionality.

¢ Streamlined project management processes, optimizing resource allocation for enhanced
operational effectiveness.

¢ Proactively identified potential risks, developing action plans that mitigated project interruptions
efficiently.

* Led mentorship initiatives where junior team members gained confidence and advanced their
software development skills.

* Regularly analyzed project data, providing valuable insights that helped shape future
development strategies.

¢ Enhanced communication channels among team members, promoting diverse idea exchanges to
drive creativity.

LEADERSHIP & AWARDS

e Dean's List, UCLA - 2023
e Hackathon Winner, Tech for Good - 2022
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LANGUAGES EDUCATION

Bachelor's Degree in Computer Science

English Native ) i ) i
University of California, Los Angeles & GPA: 3.8 [ 2025 @ Los Angeles, CA
Coursework: Data Structures, Software Development, Algorithms, Database Systems
Spanish Proficient
CERTIFICATIONS
e Certified ScrumMaster (CSM) (#2026
¢ Project Management Professional (PMP) [ 2026
MY CAREER

TECHNICAL SKILLS

¢ Project Management Tools: Trello, Asana, JIRA
¢ Programming Languages: Python, Java, C++, JavaScript
¢ Cloud Technologies: AWS, Azure, Google Cloud
¢ Development Frameworks: React, Angular, Node.js
4 9 « Database Management: MySQL, PostgreSQL, MongoDB
* e Communication Tools: Slack, Microsoft Teams, Zoom

YEARS « Version Control Systems: Git, Subversion, Mercurial
¢ Testing Methodologies: JUnit, Selenium, TestNG
« Deployment Tools: Docker, Kubernetes, Jenkins
¢ Monitoring Tools: New Relic, Prometheus, Grafana
Software Engineering Project PROFESSIONAL AFFILIATIONS
Manager at Tech Innovations
Inc. (2.4 Years) e Member, Computer Science Club, UCLA

Software Development e Volunteer, Code for Good Initiative

Coordinator at Future Tech Corp. ADDITIONAL INFORMATION

(2.5 Years)
Work Status : Authorized to work in United States. No sponsorship required.
REFERENCES

AVAILABLE ON REQUEST
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